
Program:CDFDAQEQ Report:CPR

Cost Performance Report - Work Breakdown Structure
Contractor: Contract Type/No: Project Name/No: Report Period:
Location: CDF DAQ EQU 2/28/05 3/31/05

Quantity Negotiated Cost Est. Cost Authorized Tgt. Profit/ Tgt. Est Share Contract Estimated Contract
Unpriced Work Fee % Price Price Ratio Ceiling Ceiling

1 6,385,725 0 0 0.00 6,385,725 0 0 0
Funding Type-CA Current Period Cumulative to Date At Completion

WBS[3] Actual Actual
WBS[4] Budgeted Cost Cost Variance Budgeted Cost Cost Variance Latest

Work Work Work Work Work Work Revised
Item Scheduled Performed Performed Schedule Cost Scheduled Performed Performed Schedule Cost Budgeted Estimate Variance
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14)

EQU Equipment
   1.3.1 Run 2b TDC Project

      1.3.1.17 TDC Readout System 0 0 0 0 0 38,488 38,488 87,473 0 -48,985 38,488
      1.3.1.12 TDC Modifications 13,904 6,045 11,462 -7,859 -5,417 92,272 63,703 20,082 -28,568 43,622 230,002
      1.3.1.13 Production 0 0 0 0 0 0 0 0 0 0 0
      1.3.1.2 Specification & Development 0 0 0 0 0 0 0 0 0 0 0
      1.3.1.3 Detailed Design (FNAL) 0 0 0 0 0 175,619 175,619 176,104 0 -485 175,619
      1.3.1.6 Prototype - V1.0 (FNAL) 0 0 0 0 0 0 0 0 0 0 0
      1.3.1.9 Preproduction 0 0 125 0 -125 211,683 211,683 223,891 0 -12,208 211,683
   WBS[3]Totals: 13,904 6,045 11,588 -7,859 -5,543 518,062 489,493 507,550 -28,568 -18,056 655,792
   1.3.2 Run 2b Level 2 Project

      1.3.2.14 L2 Filar Hardware purchase 0 0 0 0 0 0 0 0 0 0 36,723
      1.3.2.4 Preproduction run of Pulsar L2 system 0 0 0 0 0 165,313 165,313 194,854 0 -29,541 163,585
      1.3.2.5 Vertical Slice Test 0 0 0 0 0 0 0 0 0 0 0
      1.3.2.6 Production run of Pulsar L2 system 2,434 0 754 -2,434 -754 200,502 200,502 158,490 0 42,012 200,502
      1.3.2.7 System Integration standalone w/ test stand 0 0 0 0 0 0 0 0 0 0 0
      1.3.2.13 Firmware development for deployment in B0 8,717 8,778 8,214 61 564 23,499 24,139 16,826 641 7,313 73,150
   WBS[3]Totals: 11,152 8,778 8,968 -2,374 -190 389,314 389,954 370,170 641 19,784 473,959
   1.3.4 Event-Builder Upgrade

      1.3.4.10 Procure support hardware and software 299 627 0 327 627 12,533 12,533 0 0 12,533 12,533
      1.3.4.3 upgrade software 21,706 38,477 78,031 16,770 -39,555 82,106 81,228 78,038 -878 3,190 142,506
      1.3.4.4 construct prototype 1,331 1,115 0 -216 1,115 132,559 132,559 72,182 0 60,378 132,559
      1.3.4.5 construct full size system 9,451 0 0 -9,451 0 115,301 97,631 58,048 -17,670 39,582 147,764
   WBS[3]Totals: 32,787 40,218 78,031 7,431 -37,813 342,499 323,952 208,268 -18,548 115,684 435,363
   1.3.5 Computer for Level3 PC Farm / DAQ

      1.3.5.9 Purchase Converter nodes 0 0 0 0 0 0 0 0 0 0 104,383
      1.3.5.3 replace 15 DAQ  PCs (2004) 18,017 12,220 0 -5,797 12,220 30,550 47,000 27,495 16,450 19,506 47,000
      1.3.5.4 replace 20 DAQ PCs (2005) 0 0 0 0 0 0 0 0 0 0 115,033
      1.3.5.5 replace 70 Level 3 PCs (2004) 0 0 0 0 0 131,601 131,601 193,311 0 -61,711 208,776
      1.3.5.6 replace 140 Level 3  PCs (2005) 0 0 0 0 0 0 0 0 0 0 626,299
   WBS[3]Totals: 18,017 12,220 0 -5,797 12,220 162,151 178,601 220,806 16,450 -42,205 1,101,492
   1.3.6 SVT upgrade

      1.3.6.1 Design and Simulation 14,522 0 7,740 -14,522 -7,740 37,884 29,834 16,200 -8,050 13,634 119,336
      1.3.6.2 Hardware Construction 39,698 28,847 163,737 -10,851 -134,890 182,956 183,830 172,223 873 11,607 243,071
   WBS[3]Totals: 54,220 28,847 171,477 -25,373 -142,629 220,841 213,664 188,422 -7,177 25,241 362,407
   1.3.11 Revised XFTII Project

      1.3.11.2 Finder Boards 103,826 67,763 34,845 -36,063 32,918 178,536 238,664 280,874 60,128 -42,210 854,966
      1.3.11.3 Test equipment 4,479 0 0 -4,479 0 12,074 14,898 10,110 2,824 4,788 29,796
      1.3.11.4 TDC Transition Module 80,680 26,309 10,150 -54,372 16,159 129,940 45,752 10,157 -84,188 35,596 186,066
      1.3.11.5 TDC Mezzanine Card 8,056 14,172 76,125 6,116 -61,953 166,572 162,256 76,125 -4,316 86,131 184,629
      1.3.11.6 Cables 25,049 8,773 850 -16,276 7,923 65,949 13,160 990 -52,789 12,170 74,038
      1.3.11.7 Stereo Linker Association Module (SLAM) 31,352 3,489 41,615 -27,863 -38,126 75,324 45,571 41,622 -29,752 3,950 199,123
      1.3.11.8 Level 2 Stereo Interface 3,548 2,594 23,765 -954 -21,171 64,160 61,062 25,635 -3,098 35,427 91,511
   WBS[3]Totals: 256,991 123,100 187,351 -133,891 -64,252 692,555 581,363 445,512 -111,192 135,851 1,620,128
Funding Type-CATotals: 387,072 219,208 457,415 -167,863 -238,207 2,325,421 2,177,027 1,940,729 -148,394 236,298 4,649,140
Gen. and Admin. 0 0 0 0 0 0 0 0 0 0 0
Undist. Budget 0
Sub Total 387,072 219,208 457,415 -167,863 -238,207 2,325,421 2,177,027 1,940,729 -148,394 236,298 4,649,140
Management Resrv. 1,736,585
Total 387,072 219,208 457,415 -167,863 -238,207 2,325,421 2,177,027 1,940,729 -148,394 236,298 6,385,725
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